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Project management is the key to any engineering and construction
project's success. Now you can learn from the experts real-world tested
strategies you can use to lead your projects to on-time, within budget, high
quality success stories. Specifics of scheduling, cost estimating and
leadership skills are fully detailed. The authors will show you how to
organize your project from the very beginning to achieve success. You'll
also learn to use win-win negotiation skills during each stage of your
project. Real world examples will facilitate your understanding of how to
apply every aspect of the material presented in the text. Loaded with forms,
checklists and case studies, this invaluable reference is a must for everyone
involved with engineering and construction projects.
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