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Managers are often assigned projects they are ill-prepared to undertake,
due to a lack of training and experience in project management. This book
addresses the shortcomings and weaknesses of the "managerial" aspect of
project management. The narrative will un-complicate the project
management process and provide direction to managers towards furthering
their understanding and involvement in the successful completion of their
project. The book will reference examples of actual project work the author
has performed to explain the point at hand and the book will be interspersed
with appropriate illustrations to support the text.
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